
 

 

  

 

Board of Trustees Meeting Agenda 

6PM, March 18, 2025 via  Zoom 

I. Call to Order and Welcome (Kim, 5 min) 

II. Approval of Minutes from February Meeting (Kim, 5 min) 

III. Treasurer’s Report (Peter) (10 min) 

A. Current Financials 

IV. Director’s Report/General Updates (Nancy) (20 min) 

A. Proposal for Printer Service 
B. Timeline for Picnic Table 
C. Regular items 

V. Board Items (Kim) (20 min) 

A. Update: Roof Damage (Kim, Nancy, 30 min) 

1. Discuss Pro/Con of Filing an Insurance Claim  
2. Relevant Lease Language 
3. Opportunities 

B. Donor Thank You Event 

1. Propose Sunday, Oct 12, 2025 10AM-12PM 
1. Precedes HYS Open House  

VI. Important Dates (10 min) 

A. Legislative Bfast (4-Apr-2025, 7:30AM-9:00AM; Exton) 
B. Review Training Record 
C. CSL Policy review schedule 

VII. Adjournment  

Next Board of Trustees Meeting April 15, 2025 via Zoom 


