
Chester Springs Library  

Board of Trustees Meeting Minutes 

January 2, 2025 

 

Present: Board Members Kim Marino, Peter Kim, Stef Anderko, Caroline Perry, Mark Quinlin, Walton 

Hill, Beth Madarang, Library Director Nancy Niggel Janet Spaventa 

Minutes:   

1. Call to Order 

a. The meeting was called to order by Kim Marino at 6:03 pm 

2. Introductions 

a. Current board member and staff introductions 

b. Prospective board members introductions  

3. Approval of Minutes 

a. A motion was made to approve the December minutes by Peter the motion was 

seconded by Caroline 

b. The December minutes were unanimously approved 

4. Treasurer’s Report  

a. Balance Sheet: shows surplus on the balance sheet based $44,000   

b. Budgeting on a $32,000 budget, leaves us with a positive cash flow in our investments, 

nice cushion since investments did well this year 

c. Taxes went up in West Pikeland, should increase our funding from township slightly 

5. Directors Report  

a. Facilities 

i. Nancy paid HYS the $650 maintenance fee agreed upon in the lease 

ii. HYS had the rain gutters cleaned on 1/14/2025, some came down recently in 

the poor weather, HYS is aware 

b. Staff 

i. Staff member’s father died, board agreed for Nancy to send gift card/card for 

food at her discretion  

c. Library Business 

i. 16 Adults and 1 Juvenile library cards were given out 

ii. Appeal ended up almost right on the budgeted number, just under the $18000 

budgeted, a little over $2000 for 2025  



iii. Nancy sent the 2025 meeting schedule and Zoom link to the Daily Local News 

for publishing online and in print 

iv. Peter should sign the signature authority form 

v. Nancy paid the sales tax owed for the second half of 2024 

vi. We received the Q4 check from the township 

vii. Printer Discussion 

1. Rather than managing our own printing services, use a company called 

Copy Systems to manage the cost and expenses  

a. Nancy will set a date with them to present plan 

b. Will need to think about overall space as we make these 

decisions 

d. Meetings 

i. Nancy attended Dec. DLM/Director’s Holiday Brunch 

ii. Nancy attended the West Pikeland Open Space, Parks and Recreation Plan focus 

group meeting. Here is a link to the online survey 

https://metroquestsurvey.com/k7l0i 

1. Looking to connect the trail systems and could help people walk to the 

library 

iii. Nancy will attend the township BOS meetings on a quarterly basis beginning 

March 17 

1. Board members can also attend at times, particularly if there are topics 

of concern/interest 

iv. Nancy is on the Museum Lending Key Committee to develop a better system for 

managing library passes and keeping them circulated  

v. Legislative Breakfast is Friday, April 4th @CCLS from 7:30AM – 9AM; invitation 

will come soon 

e. Programming 

i. 150 people attended the Holiday Walk, popcorn machine was a big success 

ii. BeanStack Winter Reading Challenge included 33 people 

iii. Sam started hiring performers for the SummerSeries in the Park 

iv. MLK day, snow effected this year’s turnout, to find other times for similar 

activities to help decorate the library 

v. Teen Dungeons and Dragons event and Women in Science events are being 

planned  

https://metroquestsurvey.com/k7l0i


vi. Feb 1- Take your Child to the Library Day 

vii. Winter Carnival Fundraiser is Monday, February 17 

1. Juice boxes and popcorn 

2. Board to sign up through the genius to help with games  

f. Circulation and Library Statistics 

i. Circulation over the year was up 9.7% 

ii. December year-over-year it is up 

iii. Programs overall, but STEM programming was slightly down 

6. Board Items 

a. Review Calendar for 2025 

i. Additional items to note:  

1. CCLS Board Training 101, Thursday 4/17 5-7pm, Saturday 10/25 10am-

12pm 

2. Strategic Plan to start to be reviewed in 2025 for the system, 2026 will 

likely be for the libraries/branches  

b. Kim/Nancy looking into ways to manage fundraising (custom file? Little Green Light? 

etc.) 

c. Reviewed Plan for in-person versus Zoom meetings 

d. Reviewed staff memorandum for contacting the board 

i. Will vote virtually, Nancy to review 

e. Reviewed Committees- asked for people to consider for next meeting 

7. Q&A Prospective Board Members 

a. Reviewed relationship with HYS, Townships, schools, homeschools  

b. Discussed ways we engage regularly with community 

c. Current board will reconvene in the next weeks vote on new members  

8. Joe Sherwood updated on new CCLS Board members and adjusting committees 

9. Final Notes and Adjournment 

a. The meeting was adjourned at 7:26pm  

b. The next meeting is February 18, 2025 at the Library 

 

Respectfully submitted, 

Stef Anderko 

January 22, 2025 


