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QU.EST[R SPRINGS LIBRARY

STORIC YELLOW SPRINGS

Board of Trustees Meeting Agenda

Tuesday, January 20, 2026
6pm, Earl Baker Conference Room, Chester County Library

Call to Order and Turn on Zoom (Beth)
A. Time Keeper (Caroline)

B.

Rabbit Holes (Peter)

Approval Minutes from December (Beth)

Treasurer’s Report (Peter, 10 min)

A.

Current Financials: Balance and Income Statement

Items for Discussion and Vote (15 min)

A.

B.

2026 BoT Officers-Slate to Vote/Begin in February
1. President

2. Vice President

3. Treasurer

4. Secretary

Church Update-Cancellation? Communicated?

Director’s Report/General Updates (Nancy) (20 min)

A. Narratives and Stats
a. Facilities Update
b. Insurance Update-Liability and Offsite Programming
B. Appeal Update
C. Hiring Plan
D. 5-Year Strategic Plan
Board Items
A. 2026 Meetings and Events Calendar
B. Review Committees/Committee Membership
C. Turn on New Emails-One for David?

Important Dates (5 min)

A. PALA - Virtual Institute-March 7, 2026
B. Legislative Breakfast-May 8, 2026
Adjournment

Next Board of Trustees Meeting: 6PM February 17, 2026 Location TBD


https://docs.google.com/document/d/1-7SF3IFfjDhFvz-xKIxqzzCRd6FiT9GM/edit?usp=sharing&ouid=113584916409028211065&rtpof=true&sd=true
https://docs.google.com/spreadsheets/d/1CIvArWjJkNsKSR5GVUt19McueB73BRC4/edit?usp=drive_link&ouid=109992791221057172606&rtpof=true&sd=true
https://docs.google.com/spreadsheets/d/1CIvArWjJkNsKSR5GVUt19McueB73BRC4/edit?usp=drive_link&ouid=109992791221057172606&rtpof=true&sd=true
https://docs.google.com/spreadsheets/d/1-qRhX5Y9ewLSEshugZ9oiXvrMb_jwGEL/edit?usp=drive_link&ouid=109992791221057172606&rtpof=true&sd=true
https://drive.google.com/file/d/1AOrFoP5e06Bnq5vR_I8li_NFM5UZ7j5A/view?usp=sharing
https://docs.google.com/spreadsheets/d/1OcK38J38lAaRZZCfdPc2y3eTdKxYiVSpmEqyNMGz09w/edit?usp=sharing
https://docs.google.com/presentation/d/1-hFLkmYQ9mMrTfGIpQgFj11r43I5s5up/edit?usp=sharing&ouid=113584916409028211065&rtpof=true&sd=true

