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Board of Trustees Meeting Agenda 

Tuesday, September 15, 2026, 6pm, Henrietta Hankin Community Room 
 

1) Call to Order (Kim) 
a) Time Keeper (TBD), Rabbit Holes (TBD) 

2) Items for Discussion and Vote (5 min) 
a) August Meeting Minutes 

3) Building Repair Update (Kim, 10 min) 
a) HYS request for site visit with CSL GC 
b) Bylaws:  WP Twp Resolution dated 1977 

4) Treasurer’s Report (Peter, 5 min) 
a) Current Financials: Balance and Income Statement 

5) Director’s Report/General Updates (Nancy, 15 min) 
a) Narratives and Stats: Notable Items 
b) COPE training and other Programs 
c) PALA Poster 

6) Board Items  (Various, 10 min) 
a) President items 

i) BOT candidate, schedule 
ii) Farmer’s Payments v CSL OOP expenses 

7) Committee Updates 
a) Facility Committee Update (15 min)  

i) Loss of temporary office and storage at HH (Nancy) 
ii) EMAP (Peter) 

b) Policy Review Update: (30 min) 
i) Employment Policy-Review sections VII to XII then vote to approve 

8) Adjournment: Next Board of Trustees Meeting: 6PM October 20, 2026 [Location TBD] 
9) Closed Executive Session 

a) Personnel Committee (30 min) 
i) Assessment and Recommendations 

ii) Discussion and Vote 
 
Resources 

1. 2026 Board Master Calendar 

https://docs.google.com/document/d/1SSP0V73ZBVPFUbOUUrzxaJ5t3LsJSCrWiDHZ6UXffTk/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1fhzxpM5pho_z9b5ZnzkKpy8RZsk6Iwrv/edit?usp=drive_link&ouid=109992791221057172606&rtpof=true&sd=true
https://docs.google.com/spreadsheets/d/1Pv-IkdiYr4gXssSM5ddAPiouuVZXDj2q/edit?usp=drive_link&ouid=109992791221057172606&rtpof=true&sd=true
https://drive.google.com/file/d/1e94uyn80MhxeMTUjYS4pFeCsB_VHavJ9/view?usp=drive_link
https://drive.google.com/file/d/1yDjkQ3AETQJbcGwHmFY1EVjjWdegiZ7W/view?usp=drive_link
https://www.nursing.psu.edu/cope/
https://docs.google.com/document/d/1Df7TebHKMSH4V1lNv3-9VwaoQFpeNy5U/edit?usp=drive_link&ouid=113584916409028211065&rtpof=true&sd=true
https://docs.google.com/document/d/1FsFPJ505vO_NpEoU-Vf2I5IXSlSqmfAZopQISmiFsAQ/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1uhTE0Fp0_pWvlj1luFMQhhdi7RARAsxGTg-vcT8S7Ew/edit?usp=sharing

