
Chester Springs Library  

Board of Trustees Meeting Minutes 

April 15, 2025 

 

Present: Board Members Kim Marino, Peter Kim, Stef Anderko, Mark Quinlin, Walton Hill, Beth 

Madarang, Caroline Perry, Library Director Nancy Niggel 

Minutes:   

1. Call to Order 

a. The meeting was called to order by Kim Marino at 6:03 pm 

2. Approval of Minutes 

a. A motion was made to approve the March minutes by Beth the motion was seconded by 

Peter 

b. The March minutes were unanimously approved 

3. Treasurer’s Report  

a. Still projecting about $35,000 income off of investments 

i. Currently making more than we need to supplement additional expenses 

b. Should be getting our next tax payment from the township within the next couple 

weeks to balance out our income statement, there is no concern about the timing on 

this 

4. Directors Report  

a. Facilities 

i. Initial interior clean up is done, still need to assess the actual damage to 

the collection and furnishings 

ii. No work has been done on the roof /exterior 

iii. AJ Blosinski recycle pickup is on hold since the  beginning of March 

1. New agreed service rate will be $25 for a once a month pickup 

b. Library Business 

i. Nancy applied to the Kimberton Whole Foods 2026 Round Up at the 

Register program  

ii. Nancy filed the State’s new Annual Business report  

iii. Moved our website from current host, BeeNet, to GoDaddy as they 

informed us they were no longer supporting our hosting   

c. Staffing 

i. Rebecca’s last day was Thursday, April 11, 2025 

1. Have a planned exit interview with Kim and Caroline 

ii. Sam’s last day is Monday, April 21, 2025 

1. Have a planned exit interview with Kim and Caroline 

iii. Nancy plans to be off on May 15, 16, and 30 

iv. Nancy completed a certificate in nonprofit management 



1. Highlights include code of conduct, employee handbooks, ethics, 

human relations/resources, board governing styles  

2. Provides a balance to library specific learning 

3. Completes 2025 Personal Objectives as described on the Annual 

Performance Review plan 

d. Meetings 

i. Nancy attended March DLM meeting 

ii. Legislative Breakfast, Friday, April 4th was attended by Sam, Kim, Nancy, 

and Peter, due to travel delays Bud was not able to attend 

iii. Nancy is on the Museum Pass committee and the BeanStack Committee 

iv. Nancy and Beth are working on a library value to the community poster   

v. Nancy attended the CCLS Board Meeting on 4/15/2025, our Hold 

Harmless request was on the agenda and approved 

e. Programs 

i. Nancy will continue to do some children’s outreach programs during 

May and will develop plan for how to manage summer    

ii. Outreach story times were held at Magic Memories preschool in Phoenixville 

and The Montgomery School in Chester Springs 

iii. MakinMusic was held at the West Vincent  Township Building, Montgomery 

School is the planned for the next event   

iv. Community Seed Connection seed library was in  the West Vincent Township 

Building lobby and has been traveling, this  has been great outreach  for the 

library 

v. Kid’s Winter Sowing was held at Pickering Valley  Farm and Feed Store   

vi. Homeschool Circuits class was held at West Pikeland Township Building   

vii. Play Dough morning was held at Spring City  Library   

viii. Crochet/Knit group is held at the West Pikeland  Township Building   

ix. Adult’s Book Club is held at the West Vincent  Township Building   

x. Summer Reading 

1. Programs are scheduled for Pine Creek Park, but there is no plan for a 

rain 

a. Possibilities include the Montgomery School or West Vincent  

Township Building 

2. Family Yoga is scheduled, but location might need to be moved   

3. Had considered focusing on preschools for summer reading, might 

need to adjust   

4. Hoping to rely heavily on using Beanstack for logging reading and 

have paper coupons as a backup, maybe on the prizes  

5. Not sure what to expect/how to handle   

6. Hoping s to be able to have Science in the Summer, but needs to find 

a host location   

a. Caroline and Kim offered to help with the program 



7. Continuing to look at options for places for summer reading 

f. Stats 

i. E-material comparisons are up 

ii. Nancy has been continuing to purchase e-material 

iii. Stats from this closed period will not be counting for or against our numbers 

when we reopen 

5. Board Items  

a. Update: Roof Damage  

i. CSL Contractor Bid v CSL Insurance Claim  

1. The insurance claim for us will not include the drywall (HYS will include 

that), but want to include replacing the carpeting with carpeting tiles or 

luxury vinyl, need to reply regarding that  

2. Contractor's bid seems reasonable, just need to adjust based on 

additional needs 

ii. HEPA cleaning–after exterior repair  

1. Cleaning needs to be added to our insurance claim 

iii. Discuss Relief request: Sewer, Rent, Propane, Electric 

1. Planned to send an email to HYS to request relief based on the wording 

of the lease 

2. Kim has drafted, we reviewed at the meeting and will share an updated 

copy  

iv. Tree work was done around HYS, limbs were being attended to around the 

library 

v. HYS has been cooperative with providing information as they have it 

vi. In the coming meetings we might need to discuss a temporary location 

depending on timeline from insurance/contractors  

b. Lease Renewal (Kim, 20 min) 

i. Send with relief request with the intent to renew 

1. Will pay all bills for now until we hear back from HYS about how 

relief/reimbursement will work moving forward  

ii. Express our interest in getting back into the library 

iii. Discuss comments on notification to renew lease  

iv. Kim to consolidate and draft to circulate and send to HYS for the end of next 

week  

c. Emergency Action Plan (10 min) 

i. Want to create a plan to provide guidance in for staff to be safe and have 

guidance for action in emergencies  

1. Safety–Natural Disaster 

2. Safety–Intruder  

3. Quick Grab Doc/File Folder 

ii. Peter brought together references into ChatGPT to build a framework for us to 

review and add 

https://drive.google.com/file/d/17oQ0LGrXMu6cdoafBP91u2kk4pSGGPAN/view?usp=sharing
https://drive.google.com/file/d/15odUuDxNepOWv_wqIGJwVV6z-jb4D3gY/view?usp=sharing
https://docs.google.com/document/d/1gvgqBSaEE7txOQ3Y7SKeYzs55tcp8kfxuPZ61jY_M_I/edit?usp=sharing
https://docs.google.com/document/d/1WJtgzxCEBkUWHSNSWN5xpFWoIxSlZGJLuBdtGX4Hggc/edit?usp=sharing


1. We have the CCLS plan, HYS’s information and other resources from 

CCLS to support this development  

2. Will share with committee and send around and review at next board 

meeting 

iii. Want add an Emergency card based on what CCL has for their staff in the back 

of their ID  

d. Legislative Breakfast 

i. Kim, Peter, Nancy attended  

ii. Danielle Friel Otten offered space 

iii. Ask from PaLA Deadline  

1. Support personnel letters to support library 

2. Shared to focus on how we serve “underserved populations” to help 

demonstrate our impact 

e. CSL Policy review schedule  

i. Went over policy review 

ii. Beth and Stef to review 3 for next meeting, Hiring, Employment, Bylaws 

iii. Will review additional policies pertinent to the reopen as later in the year and 

when we have a reopen date 

6. Important Dates 

a. Board 101 4/17 (5-7PM) 

 

Meeting was adjourned at 7:13pm 

 

Respectfully submitted, 

Stef Anderko 

April 24, 2025 


