
Chester Springs Library

Board of Trustees Meeting Minutes

October 18, 2022

Present: Board Members Stef Anderko, Vidhya Krishnamoorthy, Peter Kim, Lorraine Capra,
Drew Kirschmann; and Library Director Nancy Niggel and Prospective Board Member John
Delphais

Absent: Kim Marino

Minutes
1.  Call to Order

● The meeting was called to order by Stef at 6:05 pm.

2.  Approval of Minutes

● A motion was made by Vidhya to approve the September minutes. Drew
seconded the motion and the September minutes were approved
unanimously.

3.  Treasurer’s Report

● Peter reported that CSL received minimal revenue from investments in
September. Expenses in September totaled $1,719.86. Peter reported that
CSL is running ahead of projections.

4.  Board Items

● Kitchenette Status and Next Steps. The Board looked at photos of the
proposed work. Stef stated that we need to get the plumbing work done.
The Board decided to complete the plumbing work now and do the
remaining work in January. John offered to inspect the utility sink that
needs to be capped.

● HYS Building Relationships Next Steps. Stef has reached out to HYS
President Mark Ashton to set up a meet and greet of the respective Boards.
She heard back from HYS, and we will set up a time in 2023 to meet and
share concerns. One topic of discussion will be the building lease.

● HYS Upcoming Events. The 300 Years Celebration on October 23, the
Fine Arts and Crafts Show on November 11-13 and the Holiday Stroll on
December 9.



● Annual Appeal Plan. The Board looked at the Infographic for the 2022
appeal. The text over the graphic says: “This is all possible because of you.”
Nancy suggested a fundraising event in the spring for the summer reading
program.

● CSL will have a Trick or Treat event for Halloween.

● Stef encouraged everyone to attend the November 5 board training and the
next West Pikeland Township meeting.

5. Director’s Report

● Nancy reported that the broken picnic table will be replaced in the spring.
The security company replaced the faulty smoke detector in the basement.
Nancy renewed the yearly maintenance contract for PM service on the
HVAC/heat system.

● The Amazon Business line of credit from Synchrony will be eliminated in
January. Nancy suggested we explore Amazon Business Pay by Invoice
which has no upfront interest or fees.

● The staff Benefits renewal time is approaching. Stef and Nancy looked at
the Benefits last year and decided to continue with the previous year plan.

● Patrons have noted that the bushes in the front of the building are an
invasive species. Nancy suggested we contact the West Pikeland Township
Environmental Advisory Council about removing and replacing the plants.

● In November CSL will hold programs on flower arranging for adults,
learning to juggle for kids, making Thanksgiving centerpieces, and Autumn
Animals with French Creek State Park.

● Susie attended the September 10 Demonstration Day at the Mill at
Anselma.

● Social media. CSL reached 179 on Instagram (2.8% increase), 2,815 on
Facebook (62% decrease) and had 391 unique visits on the website (33%
decrease).

● Circulation of physical and E-materials decreased from August 2022 to
September 2022. Total circulation decreased 19.7% from August 2022 to
September 2022. YTD total circulation increased 4.9% from 2021 to 2022.

6.  Adjournment



● The meeting was adjourned at 6:42 pm. The next meeting will be November
15, 2022 at the library.

Respectfully submitted,

Lorraine Capra
October 18, 2022


