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GHESTER SPRINGS LIBRARY

@HISTORIC YELLOW SPRINGS

Board of Trustees Meeting Agenda
6PM, October 21, 2025 at CCL, Earl Baker Conf Room

l. Call to Order (Kim, 5 min)
A. Group Photo
1. Approval of Minutes from September Meeting (Kim, 5 min)
Ill.  Vote: New Board Member (Kim, 5 min)
IV.  Treasurer’s Report (Peter) (10 min)

A. Current Financials: Balance and Income Statement
B. Educational Improvement Tax Credit
V. Director’s Report/General Updates (Nancy) (40 min)

A. Narratives and Stats
VI. Board Items (Kim) (45 min)

A. Annual Appeal 2025-
1. Annual Appeal Letter circulated 20-Oct, BOT Donations
2. Social Media, BOT members push out
3. Donation Coupons—Physical locations
4. Milestone Dates, Tailgate event
5. Final Push Letter on behalf of Board
B. Site Updates
1. Long-term Temp:
1. Romaldo-on site visit; leaks
2. Lease-status update
(1) Legal and Insurance review
2. CSL Library
1. ID contents that need to be moved off site (w HYS)
2. Contract w long term storage; Get estimate from movers
3. Develop a Move In Plan/Assign Ballpark dates
C. Social Media Policy
1. Outstanding comments? Vote to approve?
D. Misc & Process
1. Board Officer Gmail (Peter)
VII. Important Dates (10 min)

A. Board 101, Oct 25 (10AM-noon)
B. CSL Tailgating Event, Nov 15
C. Day of Giving 12/2
VIIl.  Adjournment
Next Board of Trustees Meeting November 18, 2025 Earl Baker Conf Room


https://docs.google.com/spreadsheets/d/1CIvArWjJkNsKSR5GVUt19McueB73BRC4/edit?usp=drive_link&ouid=109992791221057172606&rtpof=true&sd=true
https://docs.google.com/spreadsheets/d/1CIvArWjJkNsKSR5GVUt19McueB73BRC4/edit?usp=drive_link&ouid=109992791221057172606&rtpof=true&sd=true
https://docs.google.com/spreadsheets/d/1-qRhX5Y9ewLSEshugZ9oiXvrMb_jwGEL/edit?usp=drive_link&ouid=109992791221057172606&rtpof=true&sd=true
https://drive.google.com/file/d/1JTUoMDkPx9rLKoqLpHzTFgti1cqoLUjp/view?usp=drive_link
https://drive.google.com/file/d/1EI3scA6hjOnaANphH7ic3m0-ncq8KLxc/view?usp=drive_link
https://docs.google.com/document/d/1yI3c0Og4akQmHVt-cW-WtN6r5Ys1Nqt8sGeoF6wAFoo/edit?tab=t.0
https://drive.google.com/drive/folders/1dxFi_uLxoXGdnLKFBLZRzLD9wk-EUBOd?usp=drive_link

