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Board of Trustees Meeting Minutes

Tuesday, April 21, 2026, 6pm, Henrietta Hankin Annex

1. Callto Order 6:04pm
a. Kim Marino, Peter Kim, Beth Madarang, Janet Spaventa, Kim Grandizio, and CSL
Director, Nancy Niggel, in attendance
Caroline Perry and David Payne absent
c. Time Keeper Janet, Rabbit Holes Kim

2. Treasurer’s Report -Peter

a. March Income Statement-No income, static expenses (salary)

b. March Balance Sheet-Received check for $20,000+ from WPT, $108,000 cash at
Vanguard, New FT employee with benefits, discussion regarding moving funds to
checking account, paying for expenses regarding installing the Story Walk

3. Items for Vote

a. March Meeting Minutes

b. Meeting Room Use Policy

c. Bulletin Board Use Policy

d. Motion Peter, Second Janet, All in favor

4. Director’s Report/General Updates

a. Narratives and Stats

b. Bello Remakes LLC-insurance accepted-started interior repairs

c. Federal and State Reports filed with some annotations

d. Keystone Grant Committee-Learning more, matching fund grant, Noreen cannot help
write it, next round of applications are due at the beginning of 2027, use for acquisition
of land, building, renovating

e. Met with April Nickels-Youth Service Consultant to discuss new floor plan (Nancy and

Peter)

Morgan Sanderson started as FT Programming Assistant, came from Malvern Library,
Marketing Degree

g. Preparing Story Walk at Walnut Lane Park for first story

h. Opened Seed Library on 4/11 at Hankin Library
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Outreach-Nursery Rhyme Fair at Brandywine Learning Center

Completed CSL Bell as part of CCLS’s USA 250th Anniversary

Insurance Update-Recommended to add Child Abuse Policy, received policy from CCLS
Longley is putting together a policy for us for new building and programming (onsite and
offsite). Need to have coverage before we open.

m. Review site related bills and credits for reconciliation with HYS. Need to know what
credits we should receive from HYS for rent and utilities paid while the building was
vacant

5. Board Items
a. President items
i 2026 Board Master Calendar Q2 -Review necessary items that should have been
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completed in Q2, Looking ahead to Q3 items. Need to complete Building Use
Policy,Waiting on Board 101 Training Date, Updated Trustee Slide (Directory),
Discussion of Carnival Fundraiser being the Reopening
ii. Board Self Assessment- Each board member needs to complete by end of June,
2026
iii. Talking Points for Legislative Bfast
6. Committee Updates
a. Facility Committee Update
i Review full scope of project and timeline from Bello Remakes-Comparison of
flooring. Using commercial vinyl flooring will add necessary plywood and
coating, skim coating all flooring to level it out and smooth it out. Painting is also
being done with the final coat going in after flooring. Cover floors during final
painting, molding and ServPro drop off of stored materials. Raised circulation
desk. New quote coming with additional costs for plywood.
ii. Update: Lease language-Continuing to work on this with HYS
b. Personnel Committee Update
i New Hire--Need to hire a part time person to be cross trained in all areas
including programming, returns, customer service. Looking to hire in June after
reopening.

7. Policy Review Committee
a. Child Abuse Policy: Next Steps
b. Employee Policy -Edited partially with the entire group. Will resume at the next
meeting.
c. Document Retention Policy-Nancy will check with the CCLS for a copy as well as the
state library.
8. Fundraising Committee (Janet, 10 min)
a. Update on planning and activities-Asking local businesses for support. Have received
some for Acme and Wegman'’s.
9. Important Dates
a. May 8, 2026: Legislative Breakfast
Renovation Start (13-April-2026)
Renovation Complete (11-May-2026 estimated)
Move Back Complete (15-May-2026 est)
Soft Opening (June, 2026 estimated)
f. Opening Celebration (TBD)
10. Adjournment-7:38pm
a. Next Board of Trustees Meeting: 6PM, May 19, 2026 Community Room
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