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ISTORIC YELLOW SPRINGS

Board of Trustees Meeting Agenda

6PM, June 17, 2025 via Zoom

l. Call to Order (Kim, 5 min)
II.  Approval of Minutes from May Meeting (Kim, 5 min)
lll.  Treasurer’s Report (Peter) (10 min)

A. Current Financials: Balance and Income Statement

V. Director’s Report/General Updates (Nancy) (20 min)

A. Annual Review: 2025-2026 Proposed Objectives
Science in the Summer location
Social Media Policy Update
Dollar General Grant—transition to a volunteer?
CSL Website—update programs
Poster
G. Narratives and Stats
V. Board Items (Kim) (20 min)
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A. Policy Update (Stef, Beth)
1. Review comments on Bylaws and Hiring Policy

B. Update: Roof Damage

1. HEPA Cleaners (Peter, Nancy)
2. Insurance for off site activities (Nancy, Kim)
3. HYS: Renovation Schedule (Kim)

1. Lease Renewal
2. Rent Relief
D. Optimize space plan (Peter)
1. Review list of ideas (?)
2. Honey Brook/Space Planner (Nancy)
3. Program Room update (Kim)
4. Partner w HYS on Keystone Grant for program room? (Kim)
E. Emergency Action Plan (Peter)
F. Personnel Committee (Caroline)
1. Board Training
VI. Important Dates (10 min)

A. July 3: Science in Summer Program, location TBD

VIl.  Adjournment

Next Board of Trustees Meeting Aug 19, 2025 via Zoom


https://docs.google.com/spreadsheets/d/1CIvArWjJkNsKSR5GVUt19McueB73BRC4/edit?usp=drive_link&ouid=109992791221057172606&rtpof=true&sd=true
https://docs.google.com/spreadsheets/d/1CIvArWjJkNsKSR5GVUt19McueB73BRC4/edit?usp=drive_link&ouid=109992791221057172606&rtpof=true&sd=true
https://docs.google.com/spreadsheets/d/1-qRhX5Y9ewLSEshugZ9oiXvrMb_jwGEL/edit?usp=drive_link&ouid=109992791221057172606&rtpof=true&sd=true
https://drive.google.com/file/d/1hpJ58XcV_Y7lr8URUX6z5U4COr_2hpwn/view?usp=drive_link
https://drive.google.com/file/d/1WMGCNq1f-9wf-_i9ZVNca91n7yeyl_EA/view?usp=drive_link

