Chester Springs Library
Board of Trustees Meeting Minutes
May 20, 2025

Present: Board Members Kim Marino, Peter Kim, Stef Anderko, Walton Hill, Beth Madarang, Caroline
Perry, Library Director Nancy Niggel; Absent: Mark Quinlan
Minutes:
1. Callto Order
a. The meeting was called to order by Kim Marino at 6:05 pm
2. Approval of Minutes
a. A motion was made to approve the April minutes by Caroline the motion was seconded
by Bud
b. The April minutes were unanimously approved
3. Treasurer’s Report
a. Still projecting about $34,000 income off of investments
i.  Currently making more than we need to supplement additional expenses,
particularly with our decrease in personnel expenses
b. Have enough cash on hand for current expenses for the year as long as they stay
consistent
c. Should consider how to manage surplus; invest or spend on capital projects
i Peter will develop and share a list for managing ideas
ii. Kim to check in with HYS regarding what information we have, can get about
load-bearing for the entire building and program room in particular
iii. Capital expenses to consider
1. Large-scale or small-scale program room update
a. Nancy to survey other librarians and visit other libraries for
ideas and add to list
2. Could be used for reflooring the carpeted area
a. Would we choose hardwood or laminate?
3. Should also earmark some money to plan event/program when library
reopens and for announcing the reopening
4. Director’s Report
a. Summer Reading
i How to track: Beanstack App versus paper
1. Nancy to determine best way to handle virtual versus paper records
2. Nancy to determine best way forward with prizes; likely all gift cards or
passes for this summer
b. Facilities
i Computers are out of the library at CCLS and still working
1. Monitors and keyboards are our responsibility and will need to be
replaced if not working
ii. Nancy recommended developing a plan to take the books off the shelves in the



front room and put them onto the tables in the adult fiction room
1. Will make plan when we get the timeline
iii. Nancy and Kim entered the building to check on debris and insulation is still
coming down slightly so there will be a definite need to clean after

c. Library Business
i Nancy received a $1000 check from a dollar general grant for a program Sam set
up
1. Sam will send a copy of the grant to Nancy and Beth will weigh in on a
plan to help develop of plan based on the grant parameters
ii.  CCLS noted that when we hire new staff we make sure to train them according
to the Borrowing and Confidentiality of Records policies and begin to require
proper credentials as some of our patrons are visiting other libraries without
cards or ID
iii. Nancy updated our Hold Harmless status with the Office of Commonwealth
Libraries
iv. Barbicane Thorton filed an extension for our 2024, 990 tax return, this is
something managed by CCLS,
v.  Our website provider has been switched to GoDaddy.
vi.  Our security provider, Systems Connect, Inc., has merged with Main Line Sound
& Video.
vii.  April saw 8 adult library cards applications (all online)
viii.  CCLS is holding a development roundtable May 21 at 4:30; if available on please
attend
1. Nancy wants to use to help develop information for legacy
giving/planned giving
d. Staffing
i Rebecca’s last day was Friday, April 11
ii. Sam’s last day was Monday, April 21
iii.  Stacey’s last day was Friday, April 25
iv.  Aileen had foot surgery on May 1; doing well
e. Meetings
i Nancy attended April DLM
ii.  Spring Egg Hunt with West Pikeland Parks & Recreation was a success; not as
many people, bu library staff stuffed 2500+ eggs and staff and board hid them
f. Programs

i Insurance is in the process of getting insurance to hold library programs offsite
1. May need to change insurance providers
ii. Elmwood Park Zoo passes
1. Elmwood zoo will give us an extension on the passes, but no refund (we
have two)



iii.  State Representative Kristine Howard will not be holding satellite offices at any
of the CCLS libraries; not enough interactions from people and the SEPTA passes
are available online now

g. Science in the Summer
i Nancy will go with CCLS to the in-person training on June 4
ii. All other volunteers will need to take the online training. CCLS will provide
information on that.
h. Stats
i Stats from this closed period will not be counting for or against our numbers
when we reopen based on the Hold Harmless Agreement
5. Board Items
a. Roof Repair
i.  Waiting on the HYS Plan
1. Will need to consider flooring type as we move forward with repairs; we
have existing holes in floor for the shelves
a. To decide after timing and potential capital expense
ii. Lease renewal send to HYS with rent and sewer relief
1. Rent and sewer relief - waiting approval
2. Compensation for propane and future electric use
b. CSL Post Construction Cleaning (Kim)
i.  Comparison and shop Vendors
ii. Need to make some decisions to clean
iii. What do we clean versus what is trash, need to figure out how to assess
1. Will trash kids holiday books and DVDs
a. Will need to estimate costs on these books
2. Want to get quotes for the adult books
c. Emergency Action Plan
i Peter will update and send to everyone to review
d. Personnel: Exit interviews and staff survey
i.  Caroline and Kim conducted staff surveys
1. Rebecca, Sam and Stacy had exit interviews
a. Some quiet spaces for the staff from other staff/patrons
b. Standardization of training and courses from CCLS
2. Aileen Feedback
a. Happy and comfortable what
e. Book Clubin aBag
i Updating this concept with more recent books perhaps quarterly and would
potential help with with interlibrary outreach
f.  Policy Review
i.  Stef and Caroline reviewed the Bylaws, Employment, and Hiring and will send to
board for review with plans to vote next meeting



ii.  Social Media Policy will be shard for review this summer with the goal of having
by September
g. Review Board Calendar
i.  Staff process for the director review process to be conducted in August
ii. Requested goals for Nancy for next meeting
6. Important Dates
a. June 4-5: Science in Summer training in Philadelphia or asynchronous online
b. July 3: Science in Summer Program, location TBD
7. Meeting was adjourned at 7:50pm

Respectfully submitted,
Stef Anderko
May 25, 2025



