Chester Springs Library
Board of Trustees Meeting Minutes
March 18, 2025

Present: Board Members Kim Marino, Peter Kim, Stef Anderko, Mark Quinlin, Walton Hill, Beth
Madarang, Caroline Perry, Library Director Nancy Niggel

Minutes:
1. Callto Order
a. The meeting was called to order by Kim Marino at 6:05 pm
2. Approval of Minutes

a. A motion was made to approve the February minutes by the motion Peter was
seconded by Bud

b. The February minutes were unanimously approved
3. Treasurer’s Report
a. Income State and Local taxes came through
b. Expenses continuing as we are fully operational
c. Do we need any lease relief/sewer etc? To determine at next meeting
d. No concerns from a budget or cash flow perspective
4. Directors Report
a. Facilities
i Still now allowed in the building, should be allowed in Friday, 3/21
ii.  Water has been drained and water well is off, only electricity on os the furnace
ison
b. Library Business
i.  We are conducting business from Hankin

ii.  Our book collection is currently marked unavailable, anything returned is being
stored at Hankin
1. We should ask for van service when the books need to come back
iii.  Filed a temporary closure notice with the Office of Commonwealth Libraries and
a Hold Harmless letter with the CCLS Board
1. For the duration of our closure, metrics and statistics from the same
period last year will be used for this year so there is no disruption that
would disqualify Chester Springs Library from funding
iv. 2024 State Report was filed 3/10
V. 2025 Customer Service Survey is in and shared with board
Vi. New printer decision on hold until after repairs or if damaged can this be
claimed on contents insurance ?

vii. Picnic table on hold until after lease renews and repairs

c. Meetings



d.

e.

Nancy attended township meeting Monday, March 3 and gave 2024 EQY report
Nancy attended township Park & Recreation meeting on Thursday, March 6
1. Partnering on the Spring Egg Hunt and the Spring Adult Yoga at Pine
Creek Park
Nancy attended the DLM on March 1
1. Peter continues as the SAC person

iv. Nancy went to the CCLS Board meeting on March 18
Programs
i.  Crochet is being held at WP township building
ii. Book Group is at WV township building
iii.  Storytimes are at Montgomery School and local nursery schools
iv. Lionville Feed & Farm allowed the kids Winter Sowing workshop to be held in
the store and we are planning an outreach table for National Library Week
(Monday or Tuesday)
V. Sam will hold some homeschool programs at Henrietta Hankin and at Pine Creek
Park
vi. Makin’ Music will be a WV township building and Hankin
vii. Mosaics class will be at Pine Creek Park
viii.  April events will be available on libCal, and an April newsletter with events will
be sent as usual
ix. Seed Library opening is this Saturday at Hankin
X.  Summer Programs are being lined up including yoga, etc
Stats

5. Board Items

a.

Overall thanks to overdrive our stats are not too bad
Some stats will need to be updated once we get back into the library

Update on Roof Damage/Temporary Closing

HYS has share reports from two engineers one from HYS and one from HYS’s
insurance

Pro-Cons of Insurance Claim

1. Our adjustor came and provided information on what needs done inside
the building- the repairs/property loss will be more than $30,000

2. If we submit a claim, we will need to pay deductible(s) as appropriate

a. Claimis already in process, we are able to cancel if we decide
not to submit

3. Won't know the cost to the materials until the HYS cleaning and
potential even after our secondary cleaning

4. We need to understand the process for submitting insurance claim can
this be done in multiple stages as we will need funds to assess damage

5. Computers are from CCLS, they are doing to determine how this needs
to be done and if any of the networking has been damaged

6. We need to know assessment of hazardous materials from HYS



7. Kim put forth a motion to not withdraw the claim and continue
evaluating with our insurance adjuster and HYS staff as appropriate; will
reach out to adjustor to let them know we are not in a position to know
what the claim would entail until first cleaning and assessments from
HYS have been received

a. Itwas unanimously agreed upon to continue moving forward

8. Kim put forth a motion to enlist the help of an independent contractor,
all agreed

a. Asked for contractor recommendations

9. HYS recommended changing the locks, we have pushed back that we
can just change the code for security

10. Noted that until we receive written confirmation from HYS that risk of
asbestos or other harmful compounds has been discharged we can't
contract for secondary cleaning as the scope cannot be determined (i.e.,
is HEPA cleaning sufficient)

a. Building was renovated about a decade ago and the likelihood
of unremediated asbestos is low. If HYS is unable to discharge
risk, Facilities Committee could call WP TWP Zoning to inquire

11. All board members will closely review the estimate in preparation for
next meeting

b. Donor Thank You Event

i October 12 to align with the Fall Festival at HYS
c. Need to notify HYS of lease renewal by May 4

i.  Will discuss next meeting
d. Important Dates

i Legislative Breakfast
1. Kim, Peter, Bud, Beth and Nancy to attend
ii. Review Training Record at April meeting
iii.  CSL Policy review schedule to be reviewed in April

Meeting was adjourned at 7:53pm

Respectfully submitted,
Stef Anderko
March 22, 2025



