
 

 

  

 

Board of Trustees Meeting Agenda 

6PM, January 21, 2025 at CSL 

I. Call to Order (Kim) (5 min) 

II. Introductions (Kim) (10 min) 

III. Approval of Minutes from December Meeting (Kim) (5 min) 

IV. Treasurer’s Report (Peter) (10 min) 

A. Current Financials 

V. Director’s Report/General Updates (Nancy) (20 min) 

A. Printer 

B. Annual Appeal Update 

VI. Board Items (Kim) 

A. Review Annual Events Calendar (20 min)   

B. Review President’s Proposal for 2025 Live Vs F2F meetings (10 min) 

C. Vote to approve New Staff Memorandum (10 min) 

D. Urgent Action Items (10 min) 

VII. 2025 Officer Vote (Kim) (10 min) 

A. President - Kimberly Marino 

B. Vice President - Caroline Perry 

C. Treasurer - Peter Kim 

D. Secretary - Stef Anderko  

VIII. Q&A Prospective Board Members (15 min) 

IX. Adjournment  

Next Board of Trustees Meeting February 18, 2025 at the Library 
 

 


